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Slides presented by Marc. Put together by MR and AY, read by NW.
Example:

Illustration using RDR

· work the problem in reverse

· full internal review of the RDR content

· implementation of Mgmt

· Consensus of WBS, etc. 

· Longer term – will start with organization we have 

*Approval by FALC and ILCSC before business proceeds

· Need to accept the PM business

· Will present to Shin-ichi and ILCSC on Friday

· Concern of two Americans being in charge – PM and Director

RDR Internal Reviews

· Series of reviews 

· Hosted by RDR leaders

· Interregional hosting

· DCB prime and ad hoc membership

· Direct PM participation

· 2.5 day  review over 5 months

· Executed in August and September

· Product will be an internal assessment of the RDR

-scheme


 - AG, TS, etc


 - Oversight board (DCB ++)


 - Presentation and wrap up.


 - Shows were the RDR is weakest. – Actual costs are weak


 - Fair amount to be gained.


 - Scope is the RDR, not alternatives of R&D


 - 

-Charge

· goals and deliverables

· plan

· status

· etc….

· Logistics

· 15 between DESY and FNAL

· 5 per region

· .75 week

· Should be able to some 

· Semi local panel

· Travel load on PM, most other regional travel

Review Committee

· core group of review committee will also need to travel

· need balance among the regions

· 2 people in all reviews
· DCB is disbanded and reworked under new mandate (divided up)
· RDB continues with more formalized roles

· Cost engineers support RDR analysis

Roles & responsibilities
· Engineering leadership

· Change control

Shared Responsibilities
· PM lead technical development

· Reg Dir – funding, authorization

Regional Responsibilities
· PM in each region

· Engineer in each region with PM 

· Does this support need to regional also?

PM Office Functions

· Alternates evaluation

· Regional civil engineer

· Industrial liaison

· MOU management
· Tech Systems

· Test Facility (new board)
· XFEL

DISCUSSION ON SLIDES:

Regaining Momentum

· Is the main message, how do we regain momentum. What is the message?

· LCWS is being used for Wags to come up with WP list
· Possibly by Saturday we may be able to show WP’s (laundry list)

· Shows what design work people should be moving towards.

· Machinery of adopting a formalism to better formalize the WPs.

·  Do we have the representation to sign off? No

· Reviews and task force used to regain momentum
· Info used from Bangalore forward for reviews.

· Relationship between PM and Reg. Dir.

· 3 way relationship

· Will come together within MOU’s

· Content of MOU (agreements)

· Technical goals and works come from Reg Dir.

· Authorization is the signature needed to get the work done

· Regional Director Input

· Japan – Regional Director, authorization and funding

· How do you adjust scope to funding?

· Funding Agency/Regional Director  - funds

· PM needs to decide on how it is spent

· Needs to be complimentary

· Work should be worldwide, need for collaboration

· Concern also for operation of ATF, etc

· US – Regional Director, authorization and funding

· LVL 2 managers used as structure
· Accelerator leaders need to drive the project.

· This is not obvious in this structure

· Needed in the EC

· Need to be involved at a different level also.
· Global Integration
· How is this done best in the next phase

· EP possible chair of “Cost Design Board”
· Balance and Integration – very important
· Cost Engineers

· First, bring up real cost system – Primavera

· Need professionals

· Schedule and cost development
· Review participants
· In addition to cost proposal, another costing issue is evident. We should build an earned value system.

· Natural way to see milestones met

· Organization will be able to move directly into construction. We can learn as we go.
· Would like project engineers to help manage this issue. They are quite familiar with this process.
